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About this presentation 

1.What is it all about 
2.Who we are 
3.Why did we do this research 
4.Which organizations we chose and why 
5.Organization 1 
6.Organization 2 
7.Organization 3 
8.Conclusions 
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ωOrganization Need 

ωProviders Training 

ωLearners Learning 
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Once a company hardwires its learning to 
the business goals and attaches all curricula 
design to the eventual training-delivery 
measurements, the return on investment of 
learning becomes obvious. 
 

Cliff Purington; Chris Butler; Sarah Fister Gale. Built to 
Learn: The Inside Story of How Rockwell Collins Became a 
True Learning Organization  

Organizational Strategy and Learning 
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The Core Concept 
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Three Organizations; Three Models 
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Disclaimer 
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This is our research, our thoughts. 
None of these organizations has 
endorsed or sponsored the research. 
The responsibility of all research 
findings are with the University of 
Kansas Continuing Education. 



Black & Veatch Corporation 

ÅEnergy 

ÅTelecommunications 

ÅWater & Wastewater 

ÅFederal Programs 

ÅManagement Consulting 

ÅEnvironmental 
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More than 100 offices worldwide 
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Lesson #1: Be true to your school 
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Black & Veatch University 

ÅClassroom, online and self-paced 
courses 

ÅPrimarily technical training, with 
ǎƻƳŜ άǎƻŦǘ ǎƪƛƭƭǎέ ǘǊŀƛƴƛƴƎ 

ÅOver 2,500 classes and 112,000 
hours of training completed 
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Lesson #2: Watch the news. 
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ÅaŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳ ς aim is to add 
management and leadership skills 
to technical undergraduate base 
ÅKU satellite campus ς closer to 

Kansas City metro area 
Å33 credit hours to complete 
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Lesson #3: Nurture 
strong relationships  
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Lesson #4: You can go home again. 
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Signing Ceremony 
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Content and Delivery 
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Content and Delivery 

CIEC   Orlando   2012 20 



Lesson #5: Broaden your scope. 
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Modules & Schedule 
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