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About this presentation

1.What is it all about

2.Whowe are

3. Why did we do this research

4.Which organizations we chose and why
5. Organization 1

6. Organization 2

/.Organization 3

8. Conclusions
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University of Kansas Continuing Education

Professional
Programs: Business, Continuing Education
Law, Education, at Medical Center
Bioscience

Engineering and
| nterdisciplinary
Professional Education

Kansas Law Osher Lifelong Kansas Fre and
Enforcement Training Learning and Rescue Training
Center Statewide Outreach Institute

Information

Business Services Marketing Services

Technology Services
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Center for Engineering and Interdisciplinary
Professional Education

Engineering
Aerospace Short Management
Course Program Certificate
Program

Online Technology
Certificate

Programs

Other Engineering Engineering
Short Courses Conferences

_
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wOrganization

Training  wProviders

wlLearners
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Organizational Strategy and Learning

Once a company hardwires its learning to
the business goals and attaches all curricula
design to the eventual trainindelivery
measurements, the return on investment of
learning becomes obvious.

Cliff Purington ChrisButler, SaralisterGale. Built to
Learn: The Inside Story of How Rockwell Collins Became a
True Learning Organization
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The Core Concept

Providers

Learning Needs

Providers Providers

Strategic Projects

Organizational
Vision and
Str ate gy

Providers Providers

SpaaN bululesa

SspaaN bulules

Strategic Project

Providers

Learning Needs Providers

Providers
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Three Organizations; Three Model:

Black and A certipcate program for its
Veatch GLOBAL W ORKFORCE
The Boeing Varied courses change
Compa ny PERIODICALLY
Ro_ckwell Same course for EVERYONE
Collins, Inc.
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Disclaimer

This Is our research, our thoughts.
None of these organizations has
endorsed or sponsored the research.
The responsibility of all research
findings are with the University of
Kansas Continuing Education.



Black & Veatch Corporation

A Energy
A Telecommunications E

A Water & Wastewater BLACK & VEATCH
A Federal Programs

A Management Consulting
A Environmental
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More than 100 offices worldwide
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Lesson #1: Be true to your school
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Black & Veatch University

AClassroom, online and sgificed
courses

APrimarin technical training; with
a5 O(aZTu al Abtz:

AOver 2 500 classes and 112 000
hours of training completed




Lesson #2: Watch the news.
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ENGINEERING

MANAGEMENT

Aa | & U S NX &g aimidRBoAddl Y
management and leadership skills
to technical undergraduate base

AKU satellite campuscloser to
Kansas City metro area

A33 credit hours to complete
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Lesson #3: Nurture
strong relationships
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Lesson #4:. Yotango home again
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Signing Ceremony
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Content and Delivery

EMGT Core Courses: 18 Credits Required

Required Courses:
EMGT 806 (3) Finance for Engineers
EMGT 809 (4) Personal Development for Engineering Managers

Courses with Prerequisites:

EMGT 821 (3) Strategic Analysis of Technology Projects (prerequisite: EMGT 806)
EMGT 830 (2) Case Studies in Engineering Management (prerequisite: complete 21
credits hours)

Choose One of these for Core Quantitative Course Requirement:
EMGT 810 (3) Applications of Quantitative Analysis in Decision Making
EMGT 811 (3) Engineering Systems Simulation

Choose One of these for Core Project Management Course Requirement:
EMGT 813 (3) Design Project Management
EMGT 823 (3) Management of Internal Engineering Projects
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Content and Delivery

EMGT Electives: 12 Credits Required

All elective courses outside of the EMGT department must be listed as graduate courses, taken for graduate credit, and approved by an EMGT
faculty member in order to apply toward the Master of Science in Engineering Management degree. Approved EMGT elective courses are listed
below:

EMGT 801 ( 800T) - Management Theory and Practice for Engineering Managers
EMGT 802 - Statistical Analysis and Prediction of Engineering Systems

EMGT 803 - Technological Forecasting and Assessment

EMGT 804 - Business Development and Marketing of Professional Services
EMGT 805 - Management of Innovation

EMGT 807 ( 800R) - Labor and Employee Relations for the Engineering Manager
EMGT 808 - Quality Management

EMGT 812 - Law and the Design Professional

EMGT 824 - Product Marketing for Engineering Managers

EMGT 840 - Systems Approach to Engineering

EMGT 850 - Environmental Issues for Engineering Managers

EMGT 860 - Special Problems in Engineering Management

EMGT 862 - Manufacturing Systems Integration

EMGT 867 - Advanced Operations Management

EMGT 800V - Leadership Techniques and Methods for the Engineering Manager
EMGT 800 - Business Relationships and Selling Skills

EMGT 800 - Energy Management
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Lesson #5: Broaden your scope.




Modules & Schedule




